
State of Hawaii Public Utilities Commission 
Energy Efficiency Portfolio Standard (EEPS) 
Technical Working Group (TWG) Meeting 

 
Meeting Summary 
October 16, 2024 

1:00 pm to 2:30 pm Hawaii Standard Time 
Hawai’i Energy Offices with Teams Web Conference Option 

 
1:00 pm: Agenda and Introductions  

• Attendees (23 in person and 16 virtual) were welcomed. 

• All attendees welcomed on behalf of the Commission, thanked for their continued 
participation, and asked that they share their ideas and questions.  
o Opportunity to focus on energy efficiency initiatives and priorities for our state 

and counties as we prepare for the legislative sessions.  
o Encourage everyone to speak up and offer insights to ensure we continue to 

collaborate on these important initiatives.  

• The Energy Efficiency Manager (EEM) provided an overview of the meeting agenda and 
objectives. Each attendee introduced themselves by name and organization.  

 
1:05 pm: EEPS Extension Legislation Plan  

• Objectives 
o Develop a plan to support EEPS extension bill passing in 2025 Legislation Session. 
o Ensure that the legislation is clear and workable for the HPUC, HSEO, and other 

stakeholders.  

• Reviewed objections/issues identified in prior efforts and remedies to be used this 
session. 

• Three pillars of EEPS Strategy for 2025 Legislative Session 
o Bill Content – Streamline and simplify bill language. 
o Positioning – Want to have meetings with legislators. 
o Support – Convey the TWG and broad industry support of and EEPS extension 

through testimony and letters of support.  
 

▪ Question: Can you get any cost benefit number in there, extended out to 
20 years? 

• Answer: May need to leverage secondary data for that. Not sure 
what we can do for that. Body of evidence in general. 

▪ Comment: as a reminder this is a new step for the TWG - to collectively 
provide a statement from the TWG. We will circulate proposed materials 
but please be consulting with the appropriate folks in your organization 
and make sure it is aligned with how you want to engage in the legislative 
session. We would like to get a letter of support from the TWG body.  



▪ Question: Who is leading the outreach and effort for letters of support 

• Answer: Blue Planet has taken the lead in the past.  Will likely fall 
to the PUC now.  

▪ Comment: Maybe broader support from businesses, chambers of 
commerce, etc. legislature would like to see broad support.  
 

• Reviewed next steps and timeline.  
o Preparation in November. 
o Pre-legislations meetings in December. 
o January through April for Legislative sessions. 

 
1:35 pm: Update on Honolulu’s Benchmarking Program 

• Year 2 Update of Benchmarking Program. 

• Reviewed implementation timeline. 
o We are in second year of program 
o Phased in approach to the program by building size 
o Next year will be largest cohort of buildings to be part of program 
o Last year had 450 buildings required, this year, added about 400, next year more 

than 500 additional will be required to report.  

• One of biggest barriers we see is buildings unable to obtain their data. 
o Worked with utilities to help pull data for covered buildings.  
o HECO provided full building data in a spreadsheet. 
o We gather electricity, gas, and water data.  

 
▪ Question – Exciting program, I have a clarification question. For larger 

buildings that have individual meters, are those counted? i.e. Highrise 
with individual meters for units.  

• Answer: The total of the residential and common area meters are 
added together and reported. There is privacy of data for 
individual residents.  
 

• Better Building Benchmarking transparency map 
o About 60% of required buildings are in compliance. 
o September 30 was our deadline this year. 30% filed and more than 100 requests 

for time extension.  
 

▪ Question: What is the penalty for not filing? 

• Answer: Daily penalties are outlined - up to $5,000 for not 
complying.  

▪ Question: What is the appetite around enforcement? 

• Answer: City is responsible for enforcing it. City is working on own 
internal processes to fine buildings. Our vision is that first couple 



years, educate folks about benefits of benchmarking and make it 
easier to participate.  

▪ Question: Are building reports anonymized or can I look at a specific 
building? 

• Answer: Building ID and address is called out and energy and 
water for a given calendar year is called out. First time we can 
now compare year over year for 10,000 sq foot and above.  

▪ Question: Say I am building manager and there are 90 units in my 
building, how do I go about getting the info about electricity and gas 
usage, and water usage to report it? 

• Answer: Multi-family buildings experience the most challenges. So 
many different stakeholders.  Sometimes a facility team and board 
team, varies per building but typically a property manager 
receives all the bills for a building. Most commonly see HECO 
giving the information to the building owners. HECO aggregates it 
first  

▪ Question: Do you think there will ever be an initiative to get information 
on time of use basis?  

• Answer: Building reports in the system is per month. Can see 
seasonally but way it is reported is annual. We get calendar year 
form. 

• Answer: Point of benchmarking is normalizing usage per square 
foot.  

• Answer: Part of our next steps discussion, working mostly with the 
County to encourage customers to want to take the next steps 
when they have their benchmark. Eventually look at time of use 
rates and what they might be 

▪ Question: Have you been able to add information on variables that could 
impact energy use such as public car charging availability and/or if the 
buildings have solar systems/battery storage systems?  

• Answer: Not yet. Ordinance only requires the building to report so 
much. First and foremost, just looking for buildings to report.  
 

• If you submit on time you get a building performance scorecard.  
o Compared to other buildings in your area with similar building type.  

• Reviewed reporting cycle timeline. 

• We have asked for feedback from buildings about their experience with the program. 
 

▪ Question: Are there surveys about why they don’t submit on time, etc.? 

• Answer: Have not done surveys like that but folks do share why 
they have not reported. Some don’t understand the purpose, or 
hard to dedicate an hour or two to submit this. Building managers 
have 100 things to do in a day and it is tough for them to get to it.  



We can help educate them and define the impacts and value. At 
the end of the day, some don’t want the city telling them what to 
do. 
  

▪ Question: Sorry if I missed this, but was wondering, after looking at the 
map, are C&C and State Buildings part of the Benchmarking program as 
well? 

• Answer: City does report right now, published in sustainability 
report for the state. Hope to incorporate those into our map in the 
future 

 
1:55 pm: Building Performance Standards  

• Building Performance Standards (BPS) is the next step from Benchmarking, type of 
energy code that applies to existing buildings.  

• Why pursue BPS in Hawai’i? 
o Help us to reach goals we have set for ourselves.  
o This type of policy has been identified several times as what should be done.  

• Support from United States Department of Energy 
o Federal funding available for DOE - we were awarded $18.1 million to set up this 

program.  
o 9-year program 
o We are currently in negotiations with DOE - difference between being awarded 

and being funded. 9-year program, would be funded through 2034. It is for the 
design and implementation, not to be used to improve buildings.  

• Defined Hawai'i BPS project team 

• Reviewed proposed BPS implementation staging, phases 1 to 3. 
o Phase 1 – Legislative Action & BPS adoption (2025/2026) 

▪ Goal to pursue legislation for 2026. All next year, engage with 
stakeholders to build support necessary to get legislation passed in 2026. 
This is a priority of the US DOE.  

o Phase 2 – Voluntary compliance period (2027-2030) 
▪ Plan to extend current Honolulu benchmarking program to other 

counties.  Giving folks a good few years to get used to what is coming, 
compliance is voluntary.  

o Phase 3 – Mandatory compliance period (2031 onwards) 

• Energy Targets 
o Because we do not have as much benchmarking data available, plan is to base 

our energy targets, and in coordination with ASHRAE, will use standard 100 20.4 
as target to start out with. Our climate data set is very small.  That will be our 
starting point and as we get more benchmarking data in place, will replace 
targets with our data.  

  
▪ Question: Are you planning for an early adopter incentive program?  



• Answer: This is something we are still figuring out. Have ideas on 
how to put something like that in place. Will look at some other 
states and have utility supply the break. Not sure exactly how we 
will do it.  
 

• Initially targeting commercial buildings.  
o Large building first and then smaller buildings will have more time.  
o Our BPS roughly targets about 25% of commercial stock. 
o Lodging accounts for majority of emissions and energy usage.  

 
▪ Question: Any reason to assume we will not have prescriptive pathway? 

• Answer: We will have performance and prescriptive in place. Want 
to make is easier for some buildings to comply. For 
noncompliance, want the fines to be high enough to encourage 
folks to comply and do want to use the fines to fund buildings that 
may not have the resources they need to meet the compliance. 
Still much to be figured out.  
 

2:10 pm: IRA Funding Update 

• Update on Inflation Reduction Act Home Energy Rebates Program 

• IRA Section 50121 - Home Efficiency Rebate Program (HOME) 

• IRA Section 50122 - Home Electrification and Appliance Rebate Program (HEAR) 

• Current Status 
o HEAR Application (Approved June 2024) 
o HEAR Blueprint (In Progress) 
o Homes Application (trying to get that submitted today) 

 
2:25 pm: PBFA RFP Update 
• The Hawaii Public Utilities Commission released a request for proposals (RFP) to select a 

Public Benefits Fee Administrator (PBFA), which will implement the State’s programs in 
service of the energy efficiency portfolio standard and related clean energy policies and 
objectives.  

o Reviewed scope, budget and term. Will be a four-year, $130 million contract.  
o Reviewed RFP schedule. RFP was released on September 20 and tomorrow, we 

will hold the pre-proposal conference.  
 
2:30 pm: Wrap Up and Adjourn 

• Thank you all for attending and our presenters 
 


