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11:00 am: Agenda 

• Attendees (18 in person and 18 virtual) were welcomed. 

• All attendees welcomed on behalf of the Commission, thanked for their continued 
participation, and asked that they share their ideas and questions.  

o Opportunity to learn about current and upcoming evaluation work.  
o Thanks to Hawai’i Energy and partners for their hard work for Hawai’i residents.  
o We continue to work towards to our EEPS goal, this afternoon.  

• The Energy Efficiency Manager (EEM) provided an overview of the meeting agenda and 
objectives. Each attendee introduced themselves by name and organization.  
 

11:05 am: EM&V 

• EM&V Plan Overview 
o Reviewed EM&V activities calendar 
o Tend to do TRM updates in coordination with Hawai’i Energy (HE).  Typically, there is 

a mid-year review as well the next year's TRM where new measures and code 
changes are addressed.  

• PY23 Verification Plan Overview 
o We just got Calendar Year 2023 reports posted on the HE site. 
o PY24 EM&V Plan - activities happening during this program year (but on PY23). 
o PY24 EM&V Research Plan is similar to PY23 but new task for PY24. 

▪ New task for this program year activities is integrated Custom Review. Will 
be reviewing custom projects throughout the year.  Suggested by both HE 
and AEG and this has been updated into the TRM. The goal is to have higher 
custom savings realization rates. 

o Provided status update of PY24 EM&V activities 
▪ At program initiation, usually more EM&V to gauge how program is working 

and collect market data to inform program design. 
▪ Already have start of a list for new measures for PY2024 for the mid-year 

update.  Want to present to the TAG some of the activities coming up.  
▪ Often when a portfolio is started, lots of EM&V is done and then things are 

dialed back to some base level EM&V such as verification and TRM, which 
have been consistent in Hawaii. This is similar to other jurisdictions. 



▪ There are other studies that are issue dependent that come up.  And there 
are also period study needs like EEPS research (every 5 years). There are 
attribution studies done every 3-5 years and studies to inform new programs.  
Other studies to gather data to inform verifications.  

▪ COVID19 disrupted some of the periodic studies.  
o Presented forward looking evaluation activities for PY25 and beyond. 

▪ Likely will include additional evaluation activities that have been done 
periodically for the PBFA. 

• Participating customer surveys 

• Measurement / EUL studies for updates to TRM 

• Market research and analysis 

• Process evaluation 
▪ These activities wouldn't be done all for PY25.  We'd probably stagger them 

in. 
o Participating Customer Surveys 

▪ Customer surveys were done early on in the history of HE. Restarting those in 
2025.  There might be residential, industrial, commercial and maybe Military 
surveys.  

▪ Talk to customers that participated to see how their project went. Explore 
customer satisfaction with the program and or with the measure itself.  

▪ 90%+ of the time things are as expected, but it is a good way to do due 
diligence. Can use results for evaluations.  

▪ We might find that people are adding load that wasn't anticipated, such as 
using cooling from HPWH. 

▪ Three years isn't a magic number but don't want to do it every year.  
 
▪  Question: Asked for example of a Custom Project.   

• Answer: Suggested chillers as a good example.  
▪ Question: What is an example of complex or new technology that doesn’t 

have a TRM prescriptive value that can be a Custom Project?  

• Answer: Large HVAC systems are a good example.  
 

▪ HE has Energy Star home kits. This is an example of a good measure to assess 
because we don't know how people like it and how well they are using it.  

o Measurement / EUL Studies for Updates to TRM 
▪ Additional primary research to update TRM savings values 
▪ To decide what to do for TRM they do prioritization. The goal is to make sure 

TRM is appropriate for Hawai’i market.   
▪ Clarified primary versus secondary research.  Using reports/data from other 

states is secondary. Load shape research done in Hawai’i is example of 
primary data. 

o Market Research and Analysis 
▪ Conduct periodic market studies to get Hawaii-specific inputs. 



▪ Solar water heater contractors and other types of contractors. Could be non-
participants and other market actors. Some of the studies they are thinking 
about is NTG (free ridership). 

▪ Looking at Codes and standard attribution update.  These are modest studies 
and select them based on prioritization study.  

o Process Evaluation 
▪ Identify ways to improve the effectiveness and efficiency of program 

implementation.  
▪ Targeted process evaluations may also be warranted to address specific 

issues. 
▪ Good to get unbiased contributors to weigh in on program design and 

execution. Most cases there will be modest tweaks but sometimes can be 
more substantive.  

 
▪ Question: What would a Codes and Standards update entail?  

• Answer: We're not sure yet. It could be interviews of people that 
took trainings for code compliance or contractors that took 
trainings on new codes and standards.  It could also be talking to 
market entities where we try to figure out the impact of the 
advocacy activities.  

 

• Took an online anonymous poll of all individuals in the meeting to rank the potential 
EM&V activities in order of value / preference. Following are the results: 

▪ 1st: Participating customer surveys 
▪ 2nd: Market research and analysis 
▪ 3rd: Special studies for updates to TRM savings assumptions 
▪ 4th: Process evaluation 
▪ 5th: Other 

 
11:35 am: EM&V, Review Avoided Cost Update 

• Background - Avoided costs are used to calculate program total resource benefits (TRB). 

• Review inputs for avoided costs. 

• Updates for PY25-27 
o Higher expected costs to generate energy for islands compared to PY24. 
o PY25 cost forecast based on actual HECO schedule Q rates for PY23 escalated at 

3% per year. 
o No new capacity planned for Maui. 
o New capacity planned for Hawaii and Oahu in 2030 and 2032, respectively. 

 
▪ Question:  Great to see avoided costs going up every year. Is it integrated 

in the discount rate used for the utility’s ability to finance? 



• Answer: It is only used in the calculation of the TRB. The value of 
the GWh you achieve through energy efficiency is going up, 
becoming more valuable.  

 
11:40 am: Update on the PBFA RFP  

• The Hawaii Public Utilities Commission released a request for proposals (RFP) to select a 
Public Benefits Fee Administrator (PBFA), which will implement the State’s programs in 
service of the energy efficiency portfolio standard and related clean energy policies and 
objectives.  

o Reviewed scope, budget and term. Will be a four-year, $130 million contract.  
o Reviewed RFP schedule. RFP was released on September 20 and tomorrow, we 

will hold the pre-proposal conference.  
 
11:45 am: Valuing Societal Benefits in the PBFA Portfolio 

• There are multiple options for promoting societal benefits in PBFA, some are easier to 
execute than others. In order of simple and easy to execute to complex to execute, 
some options are: 

o Leverage Goal Setting Process 
▪ Establish carve outs or minimums for desired customers, sectors or 

measures.  
o Incorporate into Avoided Costs 

▪ Use a Societal Discount Rate in the calculation of avoided costs. For 
example, drop the rate from 6% to 3% to value the benefits to future 
generations. 

▪ Incorporate Societal Benefits into avoided costs 
o Develop a New Framework 

▪ Develop new Societal Cost Test 

• We want to understand the TAG’s priorities for capturing societal benefits in the PBFA 
program 

o Asked attendees to rank the listed societal benefits from “most important” to 
“least important” in an online survey of all attendees.  

o The results of the poll follow: 
▪ 1st: Utility bill savings 
▪ 2nd: Grid resilience 
▪ 3rd: Equity 
▪ 4th: GHG reductions 
▪ 5th: Low-income customer non-energy benefits 
▪ 6th: Economic development/job creation 
▪ 7th: Improved household health, comfort & safety 
▪ 8th: Improved public health/air quality 
▪ 9th: Improved workplace comfort, health & safety 
▪ 10th: Water savings 
▪ 11th: Reduced maintenance costs 
▪ 12th: Increased workplace productivity 



 
11:55 am: Wrap Up & Next Steps 

• Thank you for providing helpful feedback today. 

• We will take this feedback and it will help inform our work.  

• Thank you to the Hawaii Energy team for your hospitality and support. 
 

12:00 pm: Adjourn 


