
TECHNICAL ADVISORY GROUP

HAWAII PBF PROGRAM

Wednesday, June 17, 2026
9:30 am HST to 12:00 pm HST

Hawai‘i Energy offices at 45 N. King Street, Suite 500, Honolulu (with virtual option via Teams)
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REMINDERS

¡ Remote participants, please mute your lines when you aren’t speaking – we’d like to keep the lines open so you 
can easily join the conversation

¡ You may also use the “raise hand” or chat functions

¡ Please identify yourself and your organization when speaking

¡ We encourage participants to ask questions and contribute their constructive comments

¡ Your silence during a discussion implies that you agree
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COMMISSION WELCOME 
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AGENDA & INTRODUCTIONS

JENNIFER BARNES

ENERGY EFFICIENCY MANAGER TEAM
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FEBRUARY 
MEETING RECAP
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• Hawaiʻi Energy will update the TAG on their PY25 
review today

Hawai'i Energy PY25 Progress Update 

• Hawaiʻi Energy filed their PY26 Plan Update & will 
present the final version today

Hawai‘i Energy PY26 Plan Update

• ICF will present their findings from the PY24 
verification & PY26 TRM update

EM&V

SUMMER 2026 TAG MEETING 





HawaiiEnergy.com
h a w a i i e n e r g y . c om

Flood Relief Appliance Replacement Program

June 17, 2026 
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Kona Low Flood Relief in partnership with PHAD Home Appliance
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Web Application
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PY25 Status and Forecast: 

Accessibility & Affordability
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PY25 Status and Forecast: 

Economic Development & Market Transformation
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PY25 Business Forecast By Sector
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CLEAN ENERGY TECHNOLOGIES: BUSINESS
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Business Status
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CLEAN ENERGY TECHNOLOGIES: BUSINESS
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New Hotel, Hyatt House/Hyatt Place 

at Ho‘opili by Alaka‘i Development

• ENERGY STAR refrigerators, VRF 

heat pumps, lighting design 

exceeding code

• $150,000 in incentives

• 863,000 first-year kWh

Customer Highlights

Monthly Engagement with 

Kamehameha Schools

• 3 campuses, 37 preschools, 83 

commercial properties in the Hawai‘i 

Energy territories

• Establishing processes to increase 

and track participation in energy 

efficiency

Hilton Hawaiian Village Lighting

• Resort-wide lighting upgrades with 

mwConnect’s Casambi mesh controls

• $187,000 in incentives

• 1,067,000 first-year kWh
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CLEAN ENERGY TECHNOLOGIES: BUSINESS
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CLEAN ENERGY TECHNOLOGIES: RESIDENTIAL

Residential Portfolio Status
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Agenda
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04 Accessibility & Affordability

Community-Based Energy Efficiency | Flood Relief Appliance Program

Energy Advantage | EmPOWER Grant
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Energy Smart 4 Homes  

Energy Smart 4 Homes 

Total 1,369 units

• 1,108 Multifamily units 

• 261 Single-family homes
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ACCESSIBILITY & AFFORDABILITY: RESIDENTIAL





HawaiiEnergy.com
h a w a i i e n e r g y . c o m

ACCESSIBILITY & AFFORDABILITY: RESIDENTIAL

Results (through May 2026)

Kona Low Flood Relief in partnership with PHAD Home Appliance
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Hawaiian Council Partnership

Maui Relief

• All 96 appliances housed at Kako'o Maui 

warehouse have been distributed to fire victims.

• New construction continues to be slow.

• Warehouse to close operations this month. Looking for other options for 

housing and staging appliances for continued distribution.

Whole Home Retrofit Pilot

• 40 households served on Oahu.

• Services Included:

• Home audit and E$4H participation

• Home appliance packages delivered

• Targeting 120 households for calendar year 2026.

• Potential future enhancements through C&CH Residential Energy and 

Resilience Retrofit Pilot Program for Single- and Multifamily Properties 

on Oʻahu.
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Agenda
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05
Market Transformation & Economic Development

Trainings & Workshops
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MARKET TRANSFORMATION & ECONOMIC DEVELOPMENT  
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MARKET TRANSFORMATION & ECONOMIC DEVELOPMENT (MTED)
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YOUTH:

34 STEM Workshops

1,340 Students and Participant Hours

COMMUNITY WORKSHOPS (ADULT):

42 Workshops 

1943 Participants; 2545 Participant Hours

Objective: Focus on clean energy and energy efficiency literacy workshops at the community level – including student 

engagement – with a focus on hard-to-reach populations across Hawai‘i

Behavior Change: Community Workshops and Outreach
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MARKET TRANSFORMATION & ECONOMIC DEVELOPMENT (MTED)
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Agenda
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06 Key Takeaways
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MEETING 
BREAK – BACK 
IN 10 MINUTES
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EEM PROPOSAL FOR HAWAI'I 
ENERGY PY25-PY27 REPORTING

JENNIFER BARNES

ENERGY EFFICIENCY MANAGER TEAM
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ANNUAL REPORT FORMAT BACKGROUND
Pre-PY19 PY19-PY21 & PY22-PY24

Hawaiʻi Energy prepared a detailed annual report (~160 
pages) 
• Full report out on accomplishments & highlights
• Included both program information & areas of interest, 

such as impact on EEPS progress & Market Research 
findings

• Addressed both savings & budget/expenditures

Annual reports were streamlined (~30-50 pages) & shifted 
to a marketing-style format:
• Highlight narratives by program area
• Savings accomplishments provided as highlights
• No budget/expenditure information

Hawaiʻi Energy provided a supplemental Excel file (“AR 
tables”) with the savings data

Added quarterly update presentations to the 
Commissioners, Commission Staff & EEM to supplement 
annual report information

Reports were printed & distributed to key PBF 
stakeholders

Because of COVID, PY19 was the last year that reports 
were printed & delivered to key stakeholders
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STAKEHOLDER 
WORKSHOP

¡ The EEM held a workshop with key stakeholders to gather 
their input on the PBFA annual reporting

¡ Key questions addressed were:

¡ How do you use the PBFA Annual Report?

¡ Who is the audience for & purpose of the Annual Report?

¡ What information matters most?

¡ How should the annual report relate to update presentations?

¡ Workshop Attendees:

¡ Representatives from Hawaiian Electric, the Consumer 
Advocate, the Hawai'i State Energy Office, Hawaiʻi Solar Energy 
Association, Honeywell & the Commission
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STAKEHOLDER FEEDBACK, CONT.

Data Structure/Formats

¡ Stakeholders would like the reporting done at the 
individual program level (such as Power Move 
Battery, Energy Advantage, EmPOWER Grants) 
rather than just the broader program area (such as 
BEEM, REEM, CBEEM)

¡ Savings data should be presented at the customer, 
program & system levels

¡ There is interest in calendar-year data splits where 
practical

Presentation Cadence

¡ Stakeholders supported combining Hawai'i Energy 
report-outs (currently made to Commission & 
Docket Parties only) with TAG Meetings

¡ Stakeholders did not support a shift to a quarterly 
TAG cadence 
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EEM RECOMMENDATION

¡ Supports stakeholders need for a more complete annual record of PBFA performance

¡ Will provide a complete annual record of the PBFA activity, without spending time & resources to reporting on 
details that are better presented as data

¡ Will support report delivery within five months of year-end

¡ Excel files support independent analysis & live formulas promote transparency

¡ The division of formats keeps the narrative report readable while preserving detail
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For PY25-PY27 and beyond, return to a pre-PY19 annual report structure, but shift some of the 
more granular details to a supplemental Excel file with live formulas
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REPORT OUT & DISTRIBUTION
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The Hawaiʻi Energy team should provide notification to key stakeholders of the 
availability of the Annual Report & supplemental Excel file on the Hawaiʻi 
Energy website

Notification should be made via email, but reports may also be printed & 
delivered as was done pre-pandemic

Continue to combine Hawai'i Energy report-outs with TAG Meetings, 
maintaining the three meetings per year cadence







SUMMARY OF VERIFICATION ACTIVITIES

Tracking Database Replication

• Verified first-year kWh, lifetime 
kWh, peak demand kW, and Total 
Resource Benefits ($) at the 
customer, system, and program 
levels

Desk Reviews &
On-site Visits

• Conducted simple desk reviews for 
non-custom projects

• Conducted complex desk reviews 
and on-site visits for CBEEM 
projects

Grid Services Ready, Demand
Flexibility, GHG Emissions

• Confirmed count of demand 
management projects/measures

• Confirmed load flexibility (kW) by 
reviewing project documentation

• Converted kWh to barrels of oil & 
tons of GHG

JUNE 2026 TAG MEETING 

Affordability & Accessibility

• Verified bill savings, customers 
served, and Community-Based 
Energy Efficiency (CBEE) 
community partners

• Confirmed Island Equity spending

Market Transformation & 
Economic Development

• Reviewed workshop attendance 
rosters and other supporting 
documents

Customer Satisfaction

• Reviewed results of Medallia 
business survey and in-house 
residential survey
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DEFINITIONS

Targets

• Goals as stipulated in triennial 
plan, against which PBFA awards 
are determined

• For some metrics, there is just a 
single numeric target that must be 
met or exceeded

• For others, there is a 90% 
minimum that allows for a partial 
award (or the full award for 
meeting or exceeding the target)

• Both claimed and verified savings 
adhere to the same targets

Reported

• Program accomplishments 
“claimed” by Hawai‘i Energy in 
terms of energy savings and 
associated performance awards

Verified

• Reflects adjustments made to 
savings claimed through 
verification efforts (savings 
replication, desk reviews, on-site 
visits)
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CLEAN ENERGY TECHNOLOGIES (CET) KEY TAKEAWAYS

Hawai‘i Energy surpassed 
targets for Grid Services 

Ready and Demand Flexibility.

Hawai‘i Energy achieved 268% of its target 
number of Grid Services Ready projects and 
dispatched 508% of its target amount of 
load flexibility (kW) from Grid Services 
Ready technologies.

Hawai‘i Energy’s 
implementation of the TRM 
algorithms for prescriptive 
programs was near perfect. 

We made minimal impactful TRM 
adjustments, leading to TRM adjustment 
factors close to 1.0 for all programs. 

ICF verified 99% of Hawai‘i 
Energy’s first-year energy 

savings. 

After a variety of adjustments across many 
projects and programs, Hawai‘i Energy 
achieved 99% of claimed first-year and 
lifetime energy savings and 102% of claimed 
peak demand reduction, attesting to Hawai‘i 
Energy’s database accuracy.
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CET KEY TAKEAWAYS

¡ Business Grid (BGRID) surpassed at least 
the minimum performance threshold for all 
CET metrics. The remaining business 
programs fell short of all CET targets.

¡ Residential Incentives programs (REEM, 
RESM, CREEM) surpassed at least the 
minimum performance threshold for all CET 
metrics. Residential Hard-to-Reach 
(RHTR) achieved the minimum threshold 
for first-year energy savings (kWh).
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CET KEY TAKEAWAYS

¡ As with PY23, Hawai‘i Energy cleared its Grid Services Ready target, achieving a 268% realization rate.

¡ Hawai‘i Energy also achieved more than 500% of its load-flexible demand target for Demand Flexibility.

¡ It did not meet GHG Reductions targets, consistent with and proportional to CET performance and awards.
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