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+ Update on PY 2016

o Program Performance

o Successes/Opportunities

+ Overview of Annual Plan PY 2017

o Commercial
o Residential
o Marketing

o Market Transformation




PY16 PORTFOLIO RESULTS*
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+ Maximizing flexibility of three-year contract
+ Long term engagement with customers
+ Continuing to drive cost-effectiveness

+ Mid-year incentive refinement

o Small Business Direct Install Lighting

o Lighting program incentives




YEAR IN REVIEW — RESIDENTIAL PROGRAMS
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+ Program reset and diversification

+ Growing local trainer capacity

+ Diversifying Clean Energy Ally offerings




YEAR IN REVIEW- TRANSFORMATIONAL PROGRAM

Achieved (estimate)

Behavior Modification

Workshops/Presentations (participant hours)

3,500

Gamification

361

Social Media/Messaging (online conversions)

7,000

Professional Dev. / Technical Training

Participant Hours

6,300

Energy In Decision Making

SEM

Benchmarking

Codes & Standards

Advocacy Events

Customers Assisted

Training Hours

Q Hawai‘i Energy




+ Boosted the energy codes
conversation in 3 ways:

o Provided written & oral testimony in
support of the 2015 IECC

o Collaborated with DBEDT, on Maui
and O‘ahu, to train architects,
engineers, contractors & building
officials about the 2015 IECC and
impacts to Hawai‘i Energy’s
Programs

o Educated & incentivized O‘ahu
homeowners to pledge to build their
ADUs with energy efficient design &
appliances




Video




PY2017 Annual Plan
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Business Programs

HawaiiEnergy.com
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BUSINESS PROGRAM CHANGES - LIGHTING

Prescriptive ighting program changes: LED Com Cob (HID Replacement]
LEDlamp Wattage | Effecivethrough 6/30/2017° | Effecivestarting /1/2017 |
Lamp Type | Effective through 6/30/2017 ¢ | Effective starting 7/1/2017 Lessthan 29 W §25.00 §2000

|ED lnear- 21t TypeA & Q.00 29W to 49W $30.00 §25.00
3! 8.0 50W to 79W $40.00 §35.00
46 0 80W to 125W $50.00 §45.00
§

5 .00
500 40 i Effective through 6/30/2017* | Efective starting 7/4/2017
$1000 %0 $20.00 per sign $15.00 per sign

LED U-Bend - 21t §1000 §10.00 [no change)
s 8. U-bend, §1000 $10.00 no change)
eecor el §15.00 §15.00 {no change)
LED U-Bend - 4t $3.00 940

$5.00 9.0

LEDLinear-4ft. | TypeA

LED Refrigerated Case Lighting
Lamp length Effective through 6/30/2017* ' Effective starting 7/1/2017

4t retrofit kit §30.00 §25.00

O Hawai‘i Energy



BUSINESS PROGRAM CHANGES - HVAC

Air Conditioning Incentives Updates

Effective through 6/30/2017 *

Effective starting 7/1/2017

Chillers

§50/ton

§45/ton

Packaged/Split Systems

$200/ton

§175/ton

IVRF - Retrofit

$300/ton

§250/ton

IVRF - New Construction

$250/ton

$250/ton (no change)




BUSINESS PROGRAM CHANGES - HVAC

SEER/EER Changes

All updates in RED

kW/Ton and SEER or EER Requirements

BTU/hr

>65,000to
135,000

>135,000 to
240,000

>240,000 to
760,000

> 760,000

Tons

>5421011.25

>11.25t0 20

>20t063.33

>63.33

Packaged

SEER / EER

H312.9EER

2 12,7 EER

108 11.5 EER

10.6 EER

Split

SEER / EER

18129 EER

12 12.7EER

109 115 EER

10.6 EER




Continuing to benefits from the flexibility of
Leidos’ AMPLIFY program and database =

Incentive based on $0.28/kWh

In many cases this incentive level still
covers the entire cost of the lighting
Installation, small copayment required in
some cases

Program is more cost effective and
sustainable so more customers can
participate




Residential Programs




Smart Thermostats

Central Air Conditioning

Retrofit
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New Construction
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Washers & Dryers
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Marketing and Outreach

HawaiiEnergy.




Multi-channel campaigns drove the most program
engagement

Program focused direct mail, print and radio led to increased
work orders and call volume

Email produced high open rates 26%-33% vs industry
average 18.25% and accounted for heavy traffic to rebate
pages and promo kit sales

Presence in the community through events and partnership
opportunities is key to driving brand awareness
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Model Development & Marketing Effectiveness
Direct Mail

Outreach Efforts & Events

Leverage Supply Chain Partners

Website Content & Updates

Email Communications

Digital Advertising & Social Media

Print & Radio

Collateral Updates

Co-op Advertising

HawaiiEnergy.com



23

<

Strategy: Leverage predictive analytics to identify customers likely
to participate in Hawai‘i energy programs

-Deliver cost : ,; 5 |
: v/
effective results \) s W %

-Uncovers key
characteristics to
Strengthen messaging The Kims The Johnsons The Lees

Timing: July-August

1 HawaiiEnergy.com



< MEASURING MARKETING EFFECTIVENESS
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Strategy: Continue annual participation and sponsorship of events for
program awareness

- Building shows
- Conferences ,
- Fairs & Festivals HOME BUILDING &

) Meetings & EXpOS REMODELING SHOW

im| : HEALTHY@ ‘7 (% ; ﬁ:\;:::&
. Tlmlng. Monthly KlDS DAY e, | HAWAII'S‘TXE.M- CONFERENCE

A YMCA Initiative




LEVERAGE SUPPLY CHAIN PARTNERS

N
N |

ThelPeoplelYou CamiTrust;
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Strategy: Continuing the cadence of monthly emails alternating between
a promotional message and an educational newsletter

- Using Constant Contact platform for
email creation, deployment, list

management and reporting ' -
Summer Is ’«2

SAVINGS SEASON —%

HAWAT ENERGY NEWS & EVENTS

Refrigerator Trade-Up

- = - :\
Earth Day Every Day

I} HawaiiEnergy.com



= PAID SEARCH
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= DISPLAY CAMPAIGNS

e I

2150
~CASH-

HURRY, this offer
won't last long!

LEARN MORE

Q Hawai‘i Energy

(808) 537-5577
TOLL-FREE
(877) 231-8222

-l GET$150 CASH

# HURRY, this offer won't last long!

GOODBYE FRIDGE

HELLO
CASH!

| @w Recvcle

Get paidtohay & cAsH
o e your
old% eorfreey:er

hauled away!
| l
(808) 537-5577

TOLL-FREE
(877)231-8222

@ Hawai'i Energy

@ Hawai'i Energy
(808) 537-5577 or TOLL-FREE
(877)231-8222

0 Hawai‘i Energy



=  SOCIAL MEDIA CAMPAIGNS

m\onemmy ob La2 Page
- — B o«

Save Energy Sawe Mooy Sart Today Leaim how 1o trade up your
refrgeratorn

Refrigerator Trade-Up
4 . © egower ng ahes 04 dunresses € Made
QUTS $Fergs CONZLUMDOON LIws MGNGy 3NE JurTug 3

——— GET ——

$150 CASH

# HURRY, this offor von' st ot

@ Hawai'i Energy

O Hawai‘i Energy



E PRINT

GOODBYE, FRIDGE.
HELLO. CASH:!

Through the Rid-A-Fridge program, Hawai'i Energy will pay you up to

465 when you recyde your old, working refrigerator or freezer.

FOR MORE INFO
Call us (808) 537-5577 or toll free (877) 231-8222
Visit us online at HawallEnergy.com/Rid-A-Fridge

MOLOKA'I

RECEIVE UPTO

— [ ew RECYCLE
& casH

@ Hawai‘i Energy

w Bemy B emy

i\
AND ITCAN

SAVEUPTO 40%
{around $5o0) on your eectric bill perysarl
Learn more at

HawallEner gy.com/SolarContractors
Promo Code: SOLARWATER

wrm s teed o8 v e 11 seag of S o e,

MAUICOUNTY PARTICIPATINGCONTRACTORS
Accurate Pumbing | AlNaTM achanical Corparaion A ees Pumbing Inc
Atteen e Energy, Inc | American Piping & Baflor | EMIngEnangy Group

Commerda) Aumbing : DowinD, Leks Compary | Hilsakala Sobar, Inc
Hawall Enengy Coonsction, LLC | HI Powar Sotar: Kitd Plmibing | Maut Pachic Sob, inc.
PaminPumbing, LLC | Foncho's Solar Service | Rksing Sun, LLC | Sokar Sarvies Haval
Sorshina Sofar Corp.| South ; bing Samica,Inc.
Sunking,inc.| S

Q Hawai‘i Energy

S8 sy -5577 ory-8y7-23v Baxa (toll-free)
0 @tawdienergy Bl @mytawsienergy 88 @myhawalenergy

ey

O Hawai‘i Energy
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Strategy: Expand our reach as a trusted partner in the local
community using live reads and produced spots on top performing
stations.

A;
HAWANAN
* Target: Rush hour ‘05.&'“
drive time on O’ahu, The Hawaiian Music Station
Maui County and
Hawai’l Island @ iHeart %?as@cmﬁ

* Timing: Fall 2017
and Spring 2018

32
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Digital Banners for Associations Websites
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Direct mail to owners/managers

Digital-Paid Search/Display

Retailers Emails

Direct mail - New Movers

Retail Signage Refresh

Print and Radio
"

Digital Paid Search/Display

Contractor eNewsletters

SWH Tune Up Diract mail

Direct mail - New Movers

Print and Radio
All Progra

Program collateral

Monthly aitemating: Promotional Email

Monthly aitemating: EdUcational eNewsletters

OPower Reports




] 2017 ANNUAL EVENTS CALENDAR

August  September  Oclober November  December Janary March June
mmmlmmﬂnm 2] 911623 BEEEDEEEUHEEEBMBEMI'IEIIEIIIEIHEI
Events

AENEEEEE BEEE B B NN B BN NEEE EE NNNNENEENEN
ADMORHVAC VendorFairg/at | | | | | AENNEENEEEEEEEN NS NENEEEENEEEER
employee Healthand SafetyFaire1 3/23 | | | [ [ ] | | | | lllllllllllllllllllllllllllllllllllllll
Employee Heatthand SafetyFair#2 10/ | | | [ [ [T 1 [1T11 EEEEEEEEEEEEEEEEEESEEENEEENEEEEENEE
ecOCeantnergyFaitot | L[ LT ] PIETT T IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
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lllllIllllIlIIIIIIIIIIIIIIIIIIIIIIIIIII IS TN N0 O L
recoGrowhawaianfestial 42 | | [T T F UL EU VLTI PTT PR TPl rly INNENINER
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R  EFENE R EEEEEEEEE NS EINENFEEFEEEEESENEENEEREREE
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BRANDING

&
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+ Segment Focus
+ Empowering Clean Energy Allies

+ Community based




Market Transformation




empower

smart energy choices

Behavior Modification

Energy Literacy, Gamification, Digital
engagement

Professional Development

Clean Energy Allies, Educator
Collaboration

Clean Energy Collaboration

Integrated Demand Side Management,
Emerging Technologies

Energy in Decision Making

Strategic Energy Management (SEM)
Program Development, Benchmarking

Codes & Standards

Supporting Codes Adoption, State
Building Codes Committee




Energy Literacy Workshops

Local presenters with creative & relatable
delivery styles who are networked within hard-
to-reach communities across the islands

Gamification

Scalable multifamily behavior pilot.
Retailer and program-wide
competitions

Digital Engagement

Increased social media engagement
using digital assets, market
iInfluencers, and PSAs

11
b



PROFESSIONAL DEVELOPMENT / TECHNICAL TRAINING

O

CUP OF JOE




ENERGY IN DECISION-MAKING




CODES & STANDARDS

IECC 2015

‘IHHHHHHI\ |IH%HHH%’
Beyond
Code




+ Hawai‘i Energy / HECO Collaboration Framework

o Integrated Demand Side Management
- Planning
— Outreach
— Programs

+ Innovation and Emerging Technologies
o Elemental Excelerator

o VEIC

HawaiiEne



Stay Connected:
Oahu: 537-5577 (Residential) 839-8880 (Business)
Neighbor Islands: 1-877-231-8222 toll-free

www.hawaiienergy.com

facebook.com/hawaiienergy @myhawaiienergy



http://www.hawaiienergy.com/

