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 Update on PY 2016 

 Program Performance 

 Successes/Opportunities

 Overview of Annual Plan PY 2017 

 Commercial 

 Residential 

 Marketing

 Market Transformation

AGENDA
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PY16 PORTFOLIO RESULTS*

Results include preliminary June results. Final results may differ due to year-end internal audit.*
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 Maximizing flexibility of three-year contract

 Long term engagement with customers 

 Continuing to drive cost-effectiveness 

 Mid-year incentive refinement

 Small Business Direct Install Lighting 

 Lighting program incentives  

YEAR IN REVIEW – BUSINESS PROGRAMS
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VRF Overdrive

YEAR IN REVIEW – RESIDENTIAL PROGRAMS

CFL Phase Out

Consumer Electronics MFDI Channel 

Partners
A/C Tune Up
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YEAR IN REVIEW – MARKET TRANSFORMATION

 Program reset and diversification

 Growing local trainer capacity

 Diversifying Clean Energy Ally offerings

It was a pleasure to meet you last 

night at the networking event. I had 

such a great time meeting and 

connecting with individuals in other 

companies. This wouldn’t have been 

possible without you. Thank you 

Hawai‘i Energy for all that you do.”

Marilynn Miller

Office Manager

Hawai‘i Plumbing Group
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YEAR IN REVIEW- TRANSFORMATIONAL PROGRAM

Target Achieved (estimate)

Behavior Modification

Workshops/Presentations (participant hours) 2,000 3,500

Gamification 200 361

Social Media/Messaging (online conversions) 3,250 7,000

Professional Dev. / Technical Training

Participant Hours 8,370 6,300

Energy In Decision Making

SEM 2 2

Benchmarking 12 / 60 12 / 60

Codes & Standards

Advocacy Events 3 13

Customers Assisted 36 36

Training Hours 50 65
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 Boosted the energy codes 

conversation in 3 ways:

 Provided written & oral testimony in 

support of the 2015 IECC

 Collaborated with DBEDT, on Maui 

and O‘ahu, to train architects, 

engineers, contractors & building 

officials about the 2015 IECC and 

impacts to Hawai‘i Energy’s 

Programs

 Educated & incentivized O‘ahu 

homeowners to pledge to build their 

ADUs with energy efficient design & 

appliances

PROGRAM SUCCESSES – CODES & STANDARDS
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PROGRAM SUCCESSES – HARD-TO-REACH

Video
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PY2017 Annual Plan
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Business Programs
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25%

33%

39%
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BUSINESS PROGRAM CHANGES - LIGHTING
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BUSINESS PROGRAM CHANGES - HVAC
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BUSINESS PROGRAM CHANGES - HVAC
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 Continuing to benefits from the flexibility of 

Leidos’ AMPLIFY program and database 

 Incentive based on $0.28/kWh

 In many cases this incentive level still 

covers the entire cost of the lighting 

installation, small copayment required in 

some cases

 Program is more cost effective and 

sustainable so more customers can 

participate

SMALL BUSINESS DIRECT INSTALL LIGHTING 

(SBDIL)
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Residential Programs
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Central Air Conditioning 

Retrofit

RESIDENTIAL PROGRAMS: EXPANDED OFFERINGS

New ConstructionSmart Thermostats

Washers & Dryers
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Marketing and Outreach
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2016 MARKETING TAKEAWAYS

• Multi-channel campaigns drove the most program 

engagement

• Program focused direct mail, print and radio led to increased 

work orders and call volume

• Email produced high open rates 26%-33% vs industry 

average 18.25% and accounted for heavy traffic to rebate 

pages and promo kit sales

• Presence in the community through events and partnership 

opportunities is key to driving brand awareness 
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2017 HAWAI‘I ENERGY MARKETING TACTICS

Model Development & Marketing Effectiveness

Direct Mail

Outreach Efforts & Events

Leverage Supply Chain Partners

Website Content & Updates

Email Communications

Digital Advertising & Social Media

Print & Radio

Collateral Updates 

Co-op Advertising
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MODEL DEVELOPMENT

Strategy:  Leverage predictive analytics to identify customers likely 

to participate in Hawai‘i energy programs

23

-Deliver cost 

effective results

-Uncovers key 

characteristics to 

strengthen messaging

Timing: July-August

105% AVERAGE INCREASE IN RESPONSE RATES

46% AVERAGE DECREASE IN COST PER ACQUISITION

The Kims The Johnsons                    The Lees



HawaiiEnergy.com

MEASURING MARKETING EFFECTIVENESS

Strategy: Analyze marketing campaigns using insights that will 

inform future campaigns 

24

-Call Center Volume

-Google Analytics

-Matchbacks

-Constant Contact

• Timing: Year Round
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EVENTS

Strategy:  Continue annual participation and sponsorship of events for 

program awareness

25

- Building shows 

- Conferences

- Fairs & Festivals

- Meetings & Expos

• Timing: Monthly
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LEVERAGE SUPPLY CHAIN PARTNERS

Strategy: Collaborate with retail partners, manufacturers, 

distributors, contractors and other partners to promote 

programs

26
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EMAIL MARKETING CAMPAIGNS

Strategy:  Continuing the cadence of monthly emails alternating between 

a promotional message and an educational newsletter

27

- Using Constant Contact platform for 

email creation, deployment, list 

management and reporting
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PAID SEARCH

Strategy:  Keyword targeting on Google and Bing to drive traffic to 

specific landing pages

28

• Ex. Bounty

-Energy Efficiency

-Fridge Disposal

-Fridge Pickup

-Fridge Rebate

-Fridge Recycling

• Timing: Year-round
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DISPLAY CAMPAIGNS

Strategy:  Drive traffic to the website and retarget users who visited but 

did not convert

29

• Target:  Hawai‘i Energy 

online customers looking 

for remodeling, 

renovating, renting, 

owning, energy efficiency 

measures and products.

• Timing: Year-round
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SOCIAL MEDIA CAMPAIGNS

Strategy:  Use Facebook and Instragram to target customers based on 

behavioral and demographic data to drive traffic to specific landing 

pages

30

• Target:  Explore using 

blind matching emails for 

optimal targeting

• Timing: Year-round
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PRINT

Strategy:  Utilize top performing publications on O‘ahu, Maui County, 

and Hawai‘i Island to promote participation in the residential programs

31

- Star Advertiser

- Midweek

- West Hawai‘i

- Hawai‘i Tribune Herald

• Timing: Fall 2017 and 

Spring 2018
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RADIO

Strategy:  Expand our reach as a trusted partner in the local 

community using live reads and produced spots on top performing 

stations. 

32

• Target: Rush hour 

drive time on O’ahu, 

Maui County and 

Hawai’I Island

• Timing: Fall 2017 

and Spring 2018
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2017 MARKETING CALENDAR

33
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2017 ANNUAL EVENTS CALENDAR

34
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BRANDING
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 Segment Focus

 Empowering Clean Energy Allies

 Community based 

COMMERCIAL EFFORTS
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Market Transformation
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“Hawai‘i Energy’s mission is to empower island families and 

businesses to make smart energy choices…”

MARKET TRANSFORMATION

Company Internal

Professional Development

Clean Energy Allies, Educator 

Collaboration

Behavior Modification

Energy Literacy, Gamification, Digital 

engagement

Codes & Standards

Supporting Codes Adoption, State 

Building Codes Committee

Energy in Decision Making

Strategic Energy Management (SEM) 

Program Development, Benchmarking

Clean Energy Collaboration

Integrated Demand Side Management, 

Emerging Technologies
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BEHAVIOR MODIFICATION

Energy Literacy Workshops

Local presenters with creative & relatable 

delivery styles who are networked within hard-

to-reach communities across the islands

Company Internal

Gamification

Scalable multifamily behavior pilot. 

Retailer and program-wide 

competitions

Digital Engagement
Increased social media engagement  

using digital assets, market 

influencers, and PSAs
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PROFESSIONAL DEVELOPMENT / TECHNICAL TRAINING

Clean Energy Ally Support

“Cup of Joe” coffee hours, Reward 

Programs, Preferential Access to 

Networking Events

Ally Training

Efficiency Sales and Financial Analysis, 

Technical Training, Co-op Funded 

Learning

Customer Training
BOC®, Collaborative Training Events, 

Facilities Management, Workforce 

Development
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ENERGY IN DECISION-MAKING

Strategic Energy Management 

Initial cohort for Continuous Energy Improvement (CEI) – to 

achieve energy savings through sustained organizational change

SEM

Strategy

People

Mgmt.

Systems

Metrics 
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CODES & STANDARDS

Company Internal

Adoption

Education

Incentives

Beyond 
Code

Marketing

Training

IECC 2015

Support county level adoption & 

training efforts

Work with vendors & 

contractors on technology-

specific, hands-on trainings

Lead the SBCC 

investigative committee on 

energy efficiency
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 Hawai‘i Energy / HECO Collaboration Framework

 Integrated Demand Side Management

– Planning

– Outreach 

– Programs

 Innovation and Emerging Technologies

 Elemental Excelerator

 VEIC

CLEAN ENERGY COLLABORATION
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Stay Connected:

Oahu:  537-5577 (Residential) 839-8880 (Business)

Neighbor Islands:  1-877-231-8222 toll-free

www.hawaiienergy.com

facebook.com/hawaiienergy @myhawaiienergy

http://www.hawaiienergy.com/

